
Logframe matrix 
	
	Results chain
	Indicators
	Baseline 

2017
	Current value 

2017
	Targets

2020
	Sources and means of verification
	Assumptions

	Overall  objective:   Impact
	To strengthen the competitiveness of Bambam Ltd.
	%20 increase in profit 
	125,000 EUR Annual Net Profit 
	125,000 EUR Annual Net Profit 
	  150,000 EUR Annual Net Profit
	 Annual Accounts
	 

	Specific objective(s):

Outcome(s)
	· To put sustainable farming practices in application, in 18 months, through introduction of energy efficiency.

· To introduce quality standards and food safety.

· To introduce information technology.
	· Generation of electricity need of agricultural production through renewable energy within 18 months.

· Obtained globally accepted certification for                            food safety, environmental management, quality management, occupational health and safety within 18 months.

· Business management software and marketing plan set up within 18 months.
	· No electricity from renewable energy sources

· No certification

· No Business management software no marketing plan
	· No electricity from renewable energy sources

· No certification

· No Business management software no marketing plan
	· All required energy is generated through renewable sources 

· 5 Globally recognised certificates  received

· Business management software and management plan in use
	· Project progress report.

· Energy utility reports and bills 

· ISO 9001, OHSAS 18001, ISO 14001 & HACCP standards certificate.

· Inspection reports and risk assessment of the production activities.
	· Local norms promote dissemination of sustainable farming applications in rural areas.

· Consumer interest in organic agricultural products.

	Outputs
	· To commission a 150 Kw capacity solar electricity generation system.

· 100% of the energy demand of the facility generated by renewable energy sources.

· Increased quality of products.

· Set up of business management software of the firm

· Increased company visibility in the market.

  
	· A 150 Kw capacity solar power system installed and commissioned.

· Decrease 100% of network electricity usage.

· ISO 9001, OHSAS 18001, ISO 14001 & HACCP standard certificates acquired.

· 11 personnel received training on food safety, environmental management, occupational health and safety and quality management.

· Accountancy/business management software procured and installed. 

· 4 personnel received training on the operation of the system 

· Website developed in two languages.

· Delivery of promotion ceremony.
	· 10,000 EUR average monthly electricity usage 

· No certification

· Low capacity of the personnel

· No software

· No website


	· 10,000 EUR average monthly electricity usage 

· No certification

· Low capacity of the personnel

· No software

· No website


	· 100 EUR/monthly 

· 5 Globally recognised certificates  received

· 11 personnel received training

· Business management software and management plan in use

· 4 personnel received training on accounting software.
	· Supply contracts signed, invoices paid to the suppliers.

· ISO 9001, OHSAS 18001, ISO 14001 & HACCP standard certificates.

· Training documents and training participant lists.

· Website.

· Pictures of the ceremony.
	· Suppliers and service providers willing to participate in the tender.
· Customers of the firm will adopt their practices to business management software of the firm.

	Activities
	· Procurement and commissioning of the solar power generation system.

· Procurement of ISO 9001, OHSAS 18001, ISO 14001 & HACCP standards certificates

· Procurement of accountancy/business management software.

· Procurement of website design and development.

· Visibility activities

· Interim Procurement, interim and final reporting activities.
	Means:

· Equipment: Solar energy system

· Service tender

· Visibility actions: Open day event.

Costs

·  Equipment/Supplies: € 386,790.00

· Other costs/services: €7,390.00 

· Other: €42,245.00

· Administrative costs: €5,804.45 

TOTAL: €442,229.45
	· Unfavourable Weather conditions

· Change in the regulation

· No offers received for tenders
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